CASE STUDY

POWERAPPS POWERS UP YARRA VALLEY WATER
Yarra Valley Water needed a way for mobile workers to report more accurately and
efficiently on safety and other critical information when on sites.
Working with Modern Workplace Alliance partner, Engage2 to use a PowerApps provided
the right solution via a swift and thorough Proof of Concept and pilot process.
The organisation has seen vast improvements in compliance, data collection, safety
standards and staff morale due to this project.
Yarra Valley Water is the largest of Melbourne’s three water corporations,
covering 4,000 square kilometres and around 20,000 kilometres of water and
sewer mains. They needed to update the way that mobile safety workers could
report on important safety activities. Working with Modern Workplace Alliance
partner Engage2 to develop a solution was the answer.

STREAMLINING
A MANUAL AND
LABOUR HEAVY
PROCESS

The standard way for Yarra Valley Water’s
mobile safety workers to report was all
manual. Their ‘Take 5’ safety assessment was
done on paper. The safety manuals were
bulky hard copies. Hazard and incident
reporting (entered into Sharepoint) couldn’t
be done from the field, so workers had to
hold information in their heads – including
manual calculations - and complete once
back at the office. Fatigue assessment was
non-existent. Alerts were done via email
which wasn’t reliable: all up inconsistencies,
a waste of time and too much room for error.

“One of the findings after an annual audit
revealed that it was imperative to deliver
mobile verification for people working out
of their normal workplace/space,” explained
Axel Bendix, Solution Architect, Yarra Valley
Water. “We didn’t have a platform to deliver
this solution or to deliver it quickly and were

facing tight deadlines from the Board to
resolve the audit findings.”
The team at Yarra Valley Water developed
a comprehensive list of requirements and
then started to seek the right IT partner to
help them realise their goals.

“We already had licensing capability for
Microsoft PowerApps platform,” said Axel
Bendix. “So we decided to perform a Proof
of Concept to see if the platform could
meet the requirements. We spoke to three
potential vendors and decided to go with
Engage2. They had in-depth PowerApps
capability and showed us real-life examples
of where they had delivered solutions and
results. They gave us confidence, and we
immediately knew we were choosing the
right partner.”

POWERAPPS
QUICKLY
PROVES ITSELF
AS A PROBLEM
SOLVER
Engage2 ran a few days of workshops and then carried out a
Proof of Concept that covered two key areas:
PRE - WORK SAFETY CHECK
An app to tick off, with yes/no questions that could deliver
custom responses and identify areas for workers to focus on
ACCESS TO SAFE WORK PROCEDURES
Mobile access to a PDF containing all procedures
The feedback from pilot users was instant and positive, and so Engage2 went ahead
and built the app out for mobile workers.
PowerApps connect easily to data inside
and outside Microsoft 365. This is done via
PowerApps connectors of which there are
more than 200 already configured. This
means a large organisation such as Yarra
Valley Water doesn’t have to waste time.
They can instantly plug into data via the
connectors and, with the help of a partner
like Engage2, develop innovative ways to
manage that data.
The partnership can be flexible to best suit
the organisation’s needs. In this instance,
Axel Bendix from Yarra Valley Water drove
the project from a product and tech point
of view and the in-house Business Analyst
was the interface between the business and
Engage2.
Engage2 quickly became an extension of
the Yarra Valley team – helping deliver the
technical expertise and design pieces. Agile
methodology contributed to delivering
the project quickly. “We worked iteratively
together then we moved into the main
project to get the features delivered week
by week. Features were reviewed daily
and changes made. We wanted rapid
development,” explains Axel Bendix.

Engage2 were responsive to the feedback
Yarra Valley had and the way they worked
internally which helped deliver quick results
and fast track solutions.

“We didn’t want to build a whole load
of security capability,” said Axel Bendix.
“Because PowerApps is part of Microsoft
365, security is already part of the package.
This gave us both speed and security which
meant we could focus on the functional
aspects rather than focus on the technical
constraints we had to meet.”
A key focus of the app build was a targeted
mobile experience for the app. For example,
the app could log the location of an issue
and include photos of the problems. These
small details mean that Yarra Valley Water
Head Office could see problems without
needing to double up by sending other
people to review them.

“The development process was iterative,”
explained Axel Bendix. “We could deliver
quickly, and if something was wrong, we
could pivot quickly. Project delivery was done
with minimal fuss, minimum disruption, it
was delivered on time and on budget whilst
meeting all of the requirements.”

IMPROVEMENTS
IN THE DATA AND
IN THE FIELD

The pilot phase has been so successful that staff have already been using it when a
hazard needs reporting. Teams can’t wait for the full rollout in early 2019 when the
app will be released to 300+ users who will all enjoy a raft of benefits including:
INTUITIVE DESIGN:

“This came down to the UX design that Engage2 did up front,” said Axel Bendix.
“We gave them wireframes, and they created a design that we then refined to
ensure it was intuitive to use and easily understood by users.”
IMPROVED COMPLIANCE:

“Before we had no way of measuring the compliance of things like the Take 5 and
Fatigue assessment. Now we’ll be able to measure those.”
BETTER DATA AND ANALYTICS:

“We’ll be able to collect better data and perform analysis on what is happening in
the field. It was almost impossible to do before – from papers not being submitted
to no proper centralised correlation of information.”
IMPROVED SAFETY INDEX REPORTING:

“Being able to gather data in real-time means that near misses and incidents can
also be reported in real time. People won’t need to wait until they are back into
the office which should lead to an increase in productivity, safety and efficiency.”
MORE FLEXIBILITY:

“Using PowerApps, our Developers can control where to publish, and also make
in-place changes. Being a drag and drop platform meant that the majority of
changes can be made without the need to learn a coding language.”
BETTER WORK MORALE:

“It was cumbersome for workers to have to come back into the office to file
reports. Not having to do that will make a huge difference to staff performance
and morale.”

WORDS OF ADVICE
Axel Bendix recommends a tool like
PowerApps. It frees organisations up to focus on
the functional aspects of delivery and not get
hamstrung by the technical constraints. As for
the partnership with Engage2:

“Nothing was ever too much of a problem.
Whenever we had an issue, they were always
forthcoming. When I had concerns or needed
to understand more they always took the
time to explain. This was a very consultative
relationship – a true partnership.”

SUCCESSFUL
CUSTOMER - LED
PARTNERSHIP

The Yarra Valley Water project has been a great success regarding a customer-led and
business-focused approach to technology.
If you’d like to see how a PowerApps could bring similar benefits and game-changers to your
organisation, take our ten minute assessment or get in touch to speak with us.
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